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Purpose of Report To seek Members’ feedback on the content and new format 
of the Authority’s Corporate Plan.

Why the report is 
before you

The Corporate Plan is a key document for the Authority as it 
sets out how we intend to deliver against our purposes and 
our duty each year.  Having taken on board comments from 
Members in relation to previous versions of the Corporate 
Plan, officers have developed the Plan to a new format which 
sets out our ambition and the work we intend to pursue in 
2021-22 both as in internal document but as one which we 
can share with partners and stakeholders. Member’s views 
on the content and format are sought so that the plan can be 
refined and a final version brought back for consideration at 
the NPA meeting on February 12th

Single Integrated 
Assessment

An SIA will be completed as part of the final report to 
Members.

List of Enclosures Enclosure 1 – Draft Corporate Plan 2021-22

Public Interest Test Not applicable.

Recommendation(s) Members are asked to:

a) Note progress with the Draft Corporate Plan and to 
suggest any improvements to the format and content,

b) Comment on any obvious omissions or gaps in the draft 
plan.



1.1 Introduction

1.1.1 The Financial Year 2021-22 will mark the first time in recent years that the Authority is 
not required to produce a Corporate Plan which conforms to the requirements of the 
Local Government Measure as Welsh Government are moving to repeal the measure in 
so far as National Park Authorities are concerned by March 31st, 2021. 

1.1.2 In the absence of any replacement guidance from either Welsh Government or Audit 
Wales, the Authority has a much greater degree of latitude in relation to the Corporate 
Plan for 2021-22 and officers have taken the opportunity to overhaul the content, 
format and appearance of the Plan to make it shorter, more appealing, more engaging 
and more readable.  In doing so we have reviewed some of the Corporate Plans 
produced by colleague National Park Authorities to identify examples of good practice.

1.2 Proposals

1.2.1 Corporate Plan 2021-22 marks a significant departure from the Plans which have 
preceded it for the reasons set out above and officers would welcome Members input 
to the new format and approach to content.

1.2.2 The Plan is not without its challenges.  It falls at a transition point between NPMP15-20 
and NPMP21-26 and as such is having to bridge the gap between the two, with the latter 
not yet sketched out sufficiently to help inform the focus for Corporate Plan 2021-22 as 
an Annual Plan which is delivering the objectives of NPMP21-26.

1.2.3 For this reason, Officers have constructed Corporate Plan 2021-22 as Year 0 to the 
cycle of Corporate Plans which will run successively from Year 1 to Year 4 within the 
overall framework set by NPMP21-26.

1.2.4 Officers have also sought to make the Corporate Plan relevant and place it in the social 
and political context of today while at the same time reconnecting the plan to our roots 
as a National Park in a UK context.

1.2.5 The Corporate Plan has been aligned to the 3 Work Programmes established under the 
Change Programme plus a fourth strand to incorporate organisational activity aligned to 
the change programme itself. And the content in terms of priorities, projects and 
actions has been kept short in order to retain our clarity of purpose. Further work is 
required to ensure that progress against the priorities, projects and actions can be 
reported with confidence and this will be incorporated into the monitoring framework 
for the final Plan.

1.2.6 Members will note that the vision has been further refined so that it defines where the 
Authority is seeking to get to more clearly and more succinctly, rather than how we 
intend to get there, and Members’ views are sought on this as a refinement.



1.3 Implications

1.3.1 The intention behind Corporate Plan 2021-22 is that it is a document for use both 
internally with Members and staff, but also as a vehicle for engaging with stakeholders 
and prospective partners/funders.

1.3.2 The Plan includes a forward investment plan for the first time, details of which will be 
finalized once the budget settlement is known.  In this first year the priority is to create 
additional staff capacity to enable existing resources to be freed up for redeployment to 
the new project based way of working established by the Change Programme. The 
investment plan also includes funding to bolster our Nature Recovery work and to 
enable the Invasive Non-Native species work to continue.  Additional provision is also 
provided for further IT investment and to support initial work aligned to digital 
transformation opportunities. 

1.4 Risk

1.4.1 At this stage the Draft Corporate Plan is not without risk. Uncertainties around Covid-
19 remain and confirmation of the National Park Grant for 2021-22 is  not likely to be 
communicated until mid to late December at the earliest.  As drafted, the Plan is based 
on a standstill budget for next year. It is also possible that the Welsh Government 
Elections next May could result in a shift in policy emphasis for National Parks as ‘Valued 
and Resilient’ (the Priorities Statement for Wales’ Designated Landscapes) was 
conceived to run to the end of the current term and Welsh Government officials have 
already signaled their intention to review it.

1.5 Conclusion

1.5.1 The Draft Corporate Plan presented here represents a significant departure from 
previous editions and officers have sought to respond to the comments and feedback 
made in relation to Member’s aspirations for the Corporate Plan and future plans.  
Officers would welcome Members views on how the Plan can be refined and improved 
further before the final version is brought back to Members for approval in February.

RECOMMENDATION:

Members are asked to:

a) Note progress with the Draft Corporate Plan and to suggest any 
improvements to the format and content,

b) Comment on any obvious omissions or gaps in the draft plan


